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Concept:

The workshop on “From Policy to Practice: Regional and Local Impacts of
EU Missions and HE Clusters” is the third in a series of four organized by
the NCP4Missions project, the networking initiative for National Contact
Points (NCPs) of the five EU Missions. Building on previous two workshops,
this workshop will focus on highlighting the regional/local impact of both
the EU Missions and the Horizon Europe Clusters.

EU Missions are designed not only to tackle pressing societal challenges but
also to deliver tangible outcomes for citizens and local communities across
Europe. To fully realize their transformative potential, it is crucial to
understand how Mission-funded and HE Cluster projects are translated
from policy ambitions into real-world impacts in cities, regions, and local
communities.

The workshop will therefore bring together key stakeholders - including EU
representatives, National Contact Points, and project coordinators with
experience in both Horizon Europe Clusters and Missions projects - to
showcase how policy is implemented in practice. The workshop will seek to
highlight other EU initiatives with strong focus on regional and local
development to ensure wider coverage of EU initiatives and support
possible synergies. Through presentations and an exchange, participants
will gain insights into:

e The policy framework and the strategic vision on regional and local
impact in Horizon Europe with a particular focus on EU Missions;

e Practical examples of projects funded under each Mission (Cities,
Climate, Ocean, Soil, Cancer) and relevant Clusters, and other EU
initiatives, and their impacts at regional and local levels.

e Lessons learned from project coordinators on how Missions/Cluster
projects are addressing real challenges in diverse regional/local
contexts.

By combining a policy perspective with concrete project experiences, the
event will provide participants with an enriched understanding of how EU
Missions and relevant Clusters create local and regional value, while also
offering inspiration for designing future proposals.

Target Audience: Potential applicants for EU Missions/Cluster calls,
Missions NCPs, Clusters NCPs, Stakeholders from regional and local
authorities, research and civil society organizations.
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From Policy to Practice:
Regional and Local Impacts of EU Missions and HE Clusters

Date: 16 December 2025
Time: 10:00-12:15 CET
Online: MS Teams

Task Lead: APRE & Workshop Lead: SIPAC
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AGENDA

PLENARY SESSION (10:00-10:35 CET)

10:00-10:05

Welcome & Introduction

Tigran Arzumanyan,
SIPAC

The NCP4Missions Project: Added

FZJ (Coordination

10:05-10:15 ]
Value for NCPs and Applicants Team)
. . N Sven SCHADE,
EU Missions: Policy Objectives and
10:15-10:30 . European
Local/Regional Pathways
Commission
European Regions Research and
10:30-10:40 | Innovation Network: activities to Silvia GHIRETTI, ERRIN
enhance regional development
Presentations from EU Missions/Cluster-funded projects
with regional/local impact (10:35-11:55 CET)
o " Giulia MELIS, JUST
10:40-10:50 | Mission Cities ¢
sston M STREETS Project
10:50-11:00 | Mission Climate Thomas KOETZ,
Pathways2Resilience
1:00-11:10 | Cluster 5 Sorin CHEVAL,
CARMINE Project
. Natascha JASPERT
-10-11: Mission Ocean '
11:10-11:20 BLUE CONNECT
Droiect
11:20-11:30 o . Sara DANIOTTI
Mission Soil !
BIN2BEAN Project
M:30-1:40 | cjuster 6 Inian MOORTHY,

URBAN REI FAF
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lan Gauci BORDA,
ECHoS Project

M:40-11:50 | Mission Cancer

11:50-12:00 | Cluster 1 Heather FORAN,
FLOURISH Project

12:00-12:15 | General Discussion, Q&A session and wrap-up
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